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Acting Chief, Intelligenve School 17 hugust 1956

Lo /g

Short Course for OCR Documiitary Analysts

1. Oa or about 20 July 1956, |and
me to answer to a request from the cumentayy Analysis Section of
OCR for a short course in the preparetion of sbstracts for the IBM
coded ﬂamsq ’

2. Analysis of the preblem showed that an adaptation of the
methods used in the Reading Tmprovement Course could give to the
‘ary analysis preaisely what they needed. On 25 July 1956, I
asked to undertake a 10 hour course beginning
on 13 August 1956, She agreed t0 take on this extre task, and with
her assistant began to prepere the schedule for
such a course W ¥2Al for it,

3. |begm an intensive study of
customer needs and opinion wWithdn (=2 of the y and ORR that produced
& very valuable array of information, I toldi lof the
surveybe&ngmdeaothathacmldbosuretmmmmmnoway
interfering with policy. I slso tried to support and her
assistant by supplying them with documents and han them the
chors of repreduction.

4. The oourse given by| | to six

section chiefs ended this fo here first to express my
appreciation to for underteking the course
and next to ask y be commended for the very skillful and

effective way in whieh they conducted it.

5o They faced, first of all, the task of reading a large number
of documents, setting them into categories, and preparing appropriste
exercises for them. Next, they had to break down a pattemn of thought
fixed on the students by the process of coding documents and make them
accept a different a — the studentst approval of the
change. | |perfomad both tasks extremely
capably. -

6. The course started with exercises in scanning techniques and
only after these techniques had been used 21d the instructors offer the
prepared documents for study. The progress of the course was lively with
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